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BSA leverages SA’s Softpower to deliver its mandate globally:

• Build confidence in SA as a trade & investment destination

• Enhance South Africa’s international stature

•  Influence narrative & perceptions about South Africa

•  Assist government & the private sector in aligning their global communication 

strategies to the country brand

• Leverage strategic pan-African & global platforms to drive trade promotion and 

investment

Brand SA leveraging Softpower 

ONE COUNTRY ONE BRANDONE VISION



SOUTH AFRICA IS A COUNTRY 
PROUDLY FORGING AHEAD 

BY BREAKING NEW GROUND 
AND INSPIRING NEW WAYS.​

44

OUR STORY
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Global Stewardship Transforming SA’s 

Potential into Realized Opportunity

South Africa's G20 Presidency themed “Fostering 

Solidarity, Equality and Sustainable 

Development in 2025: A Strategic Opportunity 

for increased investment driven structural 

reforms & a  Just Transition to a low-carbon, 

climate resilient economy. 

South Africa’s dedication to advancing economic 

reforms and sound governance, grounded in 

security, inclusion, and human development. These 

principles shape its engagement with the global 

investment community. 

Policy continuity & certainty under GNU has 

boosted investor confidence and strengthened 

South Africa’s position as attractive destination 

for investment and as a gateway into the 

AfCFTA. 

“Emphasizing inclusive growth and development.’’

SA is positioned at the forefront of the continent's 

transition toward a greener, decarbonized future. 

South Africa as a leading FDI destination on the 

African continent for Cleantech offers a strategic 

platform for investors to meet their E-S-G targets. 



Top 10 investor economies by foreign 
direct investment stock

Foreign Direct Investment Projects by Source Country Origin

The US is the largest FDI contributor to South Africa and Africa by number of Projects. However , 

when measured in capital terms the country trails the UAE, France and India. In 2022, US 

invested $7b across Africa with South Africa, Egypt and Kenya being the largest recipients. 

Cleantech and energy investments have been the key driver of FDI into SA driven by the Just 

Energy Transition. Notwithstanding infrastructure reforms and mobility are also attracting 

significant investments. The telecommunications sector is seeing increased investment driven by 

increased demand for connectivity, the burgeoning ecommerce market  and the AFCFTA.

GLOBAL FDI TRENDS 2023- 2024



South Africa Country Investment Strategy (CIS) – opportunities for business 
expansion 

The country's prioritized sub-sectors for driving investment and economic 
development encompass finance, insurance, real estate, and business services; 
transport and logistics; manufacturing; mining and quarrying; electricity, gas, 
and water; as well as agriculture and agri-processing.
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These sectors form the cornerstone of South Africa's economic strategy, 

offering diverse opportunities for investment and sustainable growth. 

CIS 5 frontiers of strategic investment opportunities

The South Africa Investment Strategy (SAIS) seeks to advance NDP target of 30% of gross fixed capital formation to 

GDP by 2030 by positioning South Africa as a key preferred African investment destination by:
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South Africa’s Infrastructure reforms & growing Green Economy 

driving FDI 

157 Investment Pojects 

South Africa stands as a key destination for 

Foreign Direct Investment (FDI) on the continent, 

ranking as the second-largest recipient in Africa.

FDI is being driven into the Infrastructure, 

Cleantech, Energy, Mobility and 

Telecommunications sectors.

$27 billion  Capital Investment 

15 000 Jobs created 



Energy Security for a greener economy - underpinned by Just Energy Transition... 
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SA’s RESILIENCE A KEY DRIVING FORCE

Current Competitive Advantage

• World-class infrastructure

• Ease of doing business

• Robust financial services sector

• Abundance of mineral resources

• Breath-taking natural landscape

• Diverse economy & manufacturing 

hub

In a world that is navigating a changing geopolitical and economic landscape, South Africa’s ability to withstand 

challenges has sharpened its competitiveness as a resilient nation brand. 
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Noun: the capacity to withstand or to recover 

quickly from challenges.

Abundance of natural 

resources

Reputable skills, 

talent and highly rated 

training institutions

Respected, robust 

and independent 

legal institutions

Entrepreneurial 

environment

Transparent

Ease of doing 

business

Diverse 

Industries

World-class 

infrastructure

Diverse natural 

fauna and flora 

resources

https://www.google.com/search?sca_esv=00b1959cab87582d&sxsrf=ACQVn08Z_N3RKNXabYAJ6Hu-ymizvuNiXw:1707207404505&q=withstand&si=AKbGX_rLPMdHnrrwkrRo4VZlSHiJlQD6uY13WQCSKXqtJ9Y4SGaeUCRNDBivB468I5ftvvoN9pTZPwnBb59Sf61gzbDsKS8NboUTN0fRP0oAIGuacx6aAaQ%3D&expnd=1


DOMESTIC
STRATEGIC 

PROGRAMMES
INTERNATIONAL

1. Brand alignment  - active citizenship, 

civic pride and ambassadorship & 

social cohesion.

2. Stakeholder outreach and 

partnerships (Government, Business 

& Civil Society).

3. Profiling the SA’s vision, 

achievements, develop and inclusive 

growth efforts [NDP, Constitution] 

4. Championing regional economic 

integration and its benefits to SA and 

the continent.

1. Grow and strengthen Global South Africans 

network ‘Flag Bearers’ to drive brand 

advocacy and endorsement.

2. Expose international media to SA as 

attractive investment & business 

destination [Press trips]

3. Engage key stakeholders and target 

audiences critical to the positive 

positioning of SA [Investors, Media]

4. Sustaining a reputation management 

programme in target markets to entrench 

relevant key messages. 

5. Facilitate coordinated marketing and 

messaging of SA attributes.  

6. Leverage strategic international platforms  

to promote nation brand SA.



Uncertainty. Confidence.

SA’s Strategic Advantage

-----

Showcasing South Africa’s 

unique strengths as a stable, 

forward-looking investment 

destination supported by 

robust structural reforms, 

strong regulatory 

environment, diverse 

economic opportunities, and 

commitment to sustainable 

development. 

WHERE INTERNATIONAL 

INVESTORS ARE

WHERE WE WANT 

INTERNATIONAL 

INVESTORS TO BE

.

STRATEGIC PLATFORMS TO POSITION SOUTH AFRICA AS AN ATTRACTIVE 
INVESTMENT  DESTINATION

PATHWAY TO BUILDING 

INVESTOR CONFIDENCE

Key factors driving investor 

uncertainty:

• Economic challenges

• Political instability

• Infrastructure/energy 

challenges

• Safety and security

• Crime and corruption

Key factors to drive investor 

confidence:

• SA’s global stewardship 

through multilateral reform

• Largest economy in Africa

• Most advanced and 

diversified economy (wide 

range of industries)

• Well-developed financial 

sector

• Structural reforms – 

Infrastructure, & Green 

Energy. 

• Strong telecommunications 

sector and a growing 

software industry

International campaigns & Platforms premised on 

brand strength and competitive advantage 29 of 38



WEF Davos 
Investment 
Promotion: Team SA
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Positioning South Africa at WEF 2023 :

• Engage investors, civil society, businesses and 

governments, and drove home the message that the 

country remains a top destination for growth and 

investment;

• Provide an update on the country’s progress in 

implementing the economic reconstruction and 

recovery plan;

• Provide a platform for South Africa’s WEF private sector 

partners to establish and strengthen networks with the 

international business community and

• To influence global policy discussions on the future of 

doing business and global governance.



Africa



COORDINATED ACTIVITIES: AFRICAN 
DEVELOPMENT BANK ANNUAL 
MEETING

• The 59th Annual Meeting of the Board of Governors of African Development Bank 

took place at the Kenyetta International Conference Center in Nairobi, Kenya from 

the 27th - 31st of May 2024. 

• The theme for the Annual Meeting for 2024, was “Africa’s Transformation, the 

African Development Bank Group, and the Reform of the Global Financial 

Architecture”. On the sidelines of the prominent event, Brand South Africa 

collaborated with the South African Chapter of the BRICS Business Council hosted a 

successful Africa BRICS Business Breakfast. The business breakfast session took 

place on the 27th of May 2024.

• Brand South Africa in collaboration with SA BRICS Business Council moderated a 

panel session with the theme of “Fostering Inclusive Growth: BRICS Plus 

Partnerships for Sustainable Development in Africa”. 

• Explored how BRICS Plus can catalyze transformative investments in infrastructure, 

energy, and connectivity to drive inclusive development within the context of the 

AfCFTA. 
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Americas



GLOBAL STRATEGIC PLATFORMS 
LEVERAGED: NASDAQ 30 YEARS 
OF DEMOCRACY

• Brand South Africa collaborated with The Consulate 

General of New York and NASDAQ to commemorate 

Freedom Day by illuminating the 30 Years of Freedom 

images at NASDAQ Towers.

•  This strategic event happened on the 27th of April 

2024, to celebrate Freedom Day with South Africans 

based in New York and Friends of South Africa based 

in the USA.

• The aim for this year’s Freedom Day was to increase 

an understanding of South Africa’s history both 

domestically and internationally – Reminding the 

global community of WHO WE ARE!. 
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UNITED NATIONS GENERAL ASSEMBLY
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Promoting Canadian Pension 
Fund Investment into SA 
Infrastructure: 
Toronto Global Forum

• Drive to promote Canadian pension fund 
(CPF) investment into SA infrastructure

• Currently none of the CPF Managers  
(C$1.8trillion under management) is 
directed into Africa at all. They are recent 
globalizers and Africa not yet on the 
agenda. We aim to change that!

• The intention is to lift the understanding 
about the SA opportunity over time, with 
the aim of channeling investment into SA. 



United Kingdom (EU)



UK SOUTH AFRICA INVESTOR 
ENGAGEMENT & MARKET 
OPENING CEREMONY

• Brand South Africa, in partnership with the South African 
High Commission, London Stock Exchange Group (LSEG), 
African Bank, and DIRCO, hosted a South Africa Investor 
Engagement and Market Open Ceremony on October 1, 
2024.

• The event leveraged the recent South African elections and 
the Government of National Unity to highlight South Africa's 
economic and political stability as a business partner and 
investment destination.

• Impact

• Strengthened South Africa's position as a premier business 
and investment destination.

• Invited SMMEs participating in the London Business Showcase 
to connect with SA and UK investors.

• Established new meetings for potential collaborations.

• Enhanced Brand South Africa's visibility.

22



DEPUTY PRESIDENT PAUL 
MASHATILE’S WORKING VISIT, 30 
YEARS OF FREEDOM & INVESTOR 
SHOWCASE (LONDON 2024)

• Brand South Africa collaborated with the SA High Commission in London, 
Infrastructure SA, and UK-based South African companies (De Beers, Sasol, 
Absa).

• Key speakers included Deputy President Paul Mashatile (keynote), Brand SA 
Chairperson Ipeleng Selele, and Deputy Minister Kenneth Morolong

• Impact

• Over 200 guests attended, including CNBC Reporter Arabile Gumede 
(Programme Director), High Commissioner, government officials, business 
representatives, and Global South Africans.

• The Deputy President’s message honoured Global South Africans who 
support the nation abroad and contribute to its economy.

• Five awards were presented to individuals and organizations uplifting 
South Africa’s image internationally.
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China



CHINA STATE VISIT & FORUM ON CHINA-
AFRICA COOPERATION (FOCAC)

• President Cyril Ramaphosa conducted a State Visit to China 

and also participated in the 2024 FOCAC Summit, 

accompanied by Ministers, Premiers and business leaders.  

• Brand South Africa utilised the prominent platform to deliver 

interventions that strengthen the Nation Brand in China:

• Media Interviews with Ministers and Business leaders 

• Media Briefing for Chinese journalists by President 

Ramaphosa

• Showcasing Opportunities for Investing in South African 

Infrastructure 

• One-one engagements with Chinese media, along with the 

group briefing by President Ramaphosa yielded significant – 

and positive – coverage in China:

• China News Service (60m app users, 80m Weibo 

subscribers) 

• Xinhua News Agency (10 000 journalists, 96m Facebook 

subscribers)

• Global Times (daily circulation of over 2 million 

copies) 

• Caixin Media (1m+ paid subscribers) 

• People’s Daily (3m dailiy circulation)
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SA INVESTMENT PROFILE: CONNECTING 
WITH INVESTORS IN THEIR LANGUAGE
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Thank You
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